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Toolbox Talk Template: Working from Step Ladders and Ladders

Introduction
Presenter Name and Role:
Hi, who you are
Purpose of Today’s Toolbox Talk:
In today’s 10 minute session, we’ll cover:
1. The safe use of ladders and step ladders.
2. Legal requirements and risk assessments.
3. Key safety guidelines, maintenance tips, and weather considerations.

Key Content
1. Legal Requirements
· Under the Work at Height Regulations 2005, work at height must be planned, supervised, and conducted safely.
· Employers must ensure ladders are used appropriately and risks are minimised.
· Risk Assessment: Identify the correct ladder for the task and assess hazards.
· Communicate the controls to all users.

2. Types of Ladders
· Step Ladders: Self-supporting and used for light tasks.
· Ladders: Non-self-supporting and require secure placement against a structure.

3. Key Safety Guidelines
Inspect the Ladder Before Use:
· Ensure it’s in good condition (e.g., no cracks, bent rungs, or missing rubber feet).
· Check the ladder is clean and rated for the task.
Correct Positioning:
· Step Ladders: Fully open with the locking mechanism engaged.
· Ladders: Secure on firm, level ground using the 4:1 ratio (1 foot away for every 4 feet of height).


Climbing Safely:
· Face the ladder and maintain three points of contact.
· Use tool belts to keep hands free.
· Avoid overreaching or leaning to one side.
Working from Ladders:
· Keep your centre of gravity between the side rails.
· Avoid twisting or using ladders for tasks requiring excessive movement.

4. Weather Considerations
· Wind: Avoid ladder use in windy conditions.
· Wet/Icy Conditions: Wait for better conditions or ensure stable ground.

5. Ladder Storage and Maintenance
Storage:
· Keep ladders in a dry, secure place.
Maintenance:
· Conduct regular inspections. Replace or repair damaged parts.
· Perform pre-use checks for stiles, feet, rungs, locking mechanisms, platforms, and steps.

6. Training and Supervision
· Training: All employees must know how to use ladders safely and recognise the right equipment for the task.
· Supervision: Supervisors should enforce safe practices.

Key Takeaways
1. Inspect ladders before every use.
2. Position and secure them correctly.
3. Use the appropriate ladder for the task and follow safe climbing procedures.
4. Avoid using ladders in adverse weather conditions.
5. Store and maintain ladders properly.



Closing Summary
By following these safety guidelines, we can minimise risks and prevent accidents when working at height. 
Remember: Safety is everyone’s responsibility.
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