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Title: Returning to Site After Holiday Closedown

Introduction:
After a holiday closedown, construction sites may reopen to changed conditions. Cold weather, storms, water ingress, vandalism, or deterioration of temporary works can introduce new risks. Workers may also feel out of routine after time off. This Toolbox Talk highlights the checks, behaviours, and precautions needed to restart work safely.

Purpose of Today’s Toolbox Talk:
In today’s 10 minute session, we’ll cover:
1. Key hazards that may be present when returning to site
2. Checks required before work resumes
3. Safe behaviours expected from everyone on site

Key Content:
1. Hazards on Reopening a Site
· Storm or weather damage to materials, fencing, or scaffolding
· Icy, flooded, or obstructed access routes
· Deterioration of unfinished or exposed works
· Vandalism, trespass, or unauthorised tampering during shutdown
· Reduced alertness after time away from work

2. Site Reopening Checks (Management & Supervisors)
Before work restarts, checks should confirm:
· Temporary works, scaffolds, hoarding, and fencing are stable
· Access routes and work platforms are safe and clear
· Plant, machinery, and electrical systems are safe to use
· Welfare facilities are operational and clean
· Any winter damage, leaks, or flooding has been made safe

3. Expectations for Workers Returning to Site
· Take time to re-familiarise yourself with the site layout
· Do not assume conditions are the same as before shutdown
· Report hazards immediately, such as damaged barriers, ice, leaks, or faulty equipment
· Attend all briefings, re-inductions, and reviews of RAMS before starting work

4. Plant, Equipment & Housekeeping Checks
· Inspect plant and tools for damage, leaks, corrosion, or electrical faults
· Allow engines to warm up in cold conditions
· Do not use equipment that has not been inspected or authorised
· Clear debris, standing water, and windblown materials from walkways
· Keep fire exits, access routes, and emergency routes clear

5. Health, Wellbeing & Weather Considerations
· Pace yourself during the first days back - don’t rush
· Stay warm, hydrated, and alert in cold or wet conditions
· Use suitable PPE, including cold-weather clothing and gloves
· Watch for ice on ladders, scaffold boards, steps, and metal surfaces
· Look out for colleagues who may be distracted or fatigued

3 Key Takeaways
1. Site conditions can change significantly during a shutdown - assume nothing.
2. Take time to re-orientate, inspect, and report hazards before starting work.
3. A safe restart relies on everyone following checks and supporting each other.

Closing Summary
A return to site after a holiday closedown requires extra care and awareness. By carrying out proper checks, following briefings, reporting hazards promptly, and working at a controlled pace, we can ensure work restarts safely and the year begins without incident.
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